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Outline 

ÅDiscuss characteristics of working life in 
construction  ςparticularly developing 
countries

ÅTrade Union rationale for Labour Clauses in 
Procurement and Contract Documents 

ÅPractical examples and way forward for 
Decent Work and Rights on Site

ÅSuggest some areas where further advocacy  
work is required



working life in constructioné..

ÅProvides employment for 150 million workers. 

Å75%in developing countries
ÅAnnual investment $5,100 billion = 10% GDP
ÅAround 70% Public Sector clients 

Å100,000 fatal site accidents every year ïroutine 
work, foreseeable, preventable hazards.

ÅRudimentary state of development in thesector 
in many countries



Global Construction: development and decent work

Two main areas of social benefits of construction:

Product:  Infrastructure development 

Process:  Provision of jobs and Decent Work - optimise 
employment opportunities and raise standards for 
working conditions.

ÅThe industry is dominated by micro enterprises 

ÅExtremely fragmented employer base, more than 90% of 
firms are micro enterprises, with less than ten workers

ÅLabour Laws largely ignored in the construction industry 
due to lack of direct employment and chains of 
subcontracting, low Trade Union density (10%) and CBAs

ÅSelf regulation and privatisation of labour inspectorates



Informality and competition undermine rights

ÅContractors win bids by lowering their costs. 

ÅLabour is a major component of these costs. 

ÅάhǳǘǎƻǳǊŎƛƴƎέ ƻŦŦŜǊǎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎŜŎǳǊŜ 
significant cost reductions by passing responsibilities to 
subcontractors, and by avoiding responsibilities for 
labour legislation, wages, hours, health, safety and 
welfare regulations and social costs (tax, insurance).

ÅTherefore the client should  ensure that the 
employment and working conditions are properly 
handled throughout the chain of contractors on site.

ÅUpstream measures are needed at design and bidding 
phase ςconstruction phase is too late.





Labour Clauses in Procurement and 

Construction Contracts ïthe Client
ÅThe construction contract is an important 

mechanism for the implementation of Labour 

and Health and Safety Standards. 

ÅThere is a clear need for clauses that relate 

specifically to labour and H&S standards to be 

included in bidding and contract documents. 

ÅThere must be a clear flow of responsibilities 

from the client, prime, subcontractors to all 

workers on site



Achieving Decent Work through Procurement

ÅStrategy ςApproach the CLIENT to include MANDATORY 
Labour Clauses in the Construction Contract. Links Labour 
Laws to the construction project, brings rights on site.

ÅWorld Bank Labour Clauses Standard Bidding Documents

ÅFIDIC General Conditions of Contract for MDB Construction

ÅCICA BWI Agreement  (contractors international)

ÅILO Convention 94 Labour Clauses in Public Contracts

ÅModernise National Procurement laws and practice to 
include labour clauses ςespecially Public Works. Access,

ÅIndustry agreements and Collective Bargaining Agreements



MDB Harmonised Contract

Since 2006

Multilateral Development Banks use the 

General Conditions of the MDB 

Harmonised Edition of the FIDIC
®

Construction Contract

New edition January 2010

MDB Supplement to Contracts 

Guide available 



Conditions of Contract for Construction 
MDB Harmonised Edition January 2010
Å6.1 Engagement of Staff and Labour 

Å6.2 Rates of Wages and Conditions of Labour

Å6.4 Labour Laws 

Å6.5 Working Hours 

Å6.6 Facilities for Staff and Labour 

Å6.7 Health and Safety (and HIV AIDS)

Å6.13 Supply of Foodstuffs

Å6.14 Supply of Water

Å6.20 Prohibition of  Forced Labour 

Å6.21 Prohibition of Child Labour 

Å6.22 Employment Records of Workers  

Å6.23 Workersô Organizations: 

Å6.24 Non-Discrimination and Equal Opportunity 




