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Outline

A Discuss characteristics of working life in
construction ¢ particularly developing
countries

A Trade Union rationale for Labour Clauses in
Procurement and Contract Documents

A Practical examples and way forward for
Decent Work and Rights on Site

A Suggest some areas where further advocacy
work Is required
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A Provides employment for 150 million worker:

A 75%in developing countries
A Annual investment $5,100 billion = 10% GDF
A Around 70% Public Sector clients

A 100,000 fatal site accidents every ygaoutine
work, foreseeable, preventable hazards.

ARudimentary state of development in teztor
IN many countries



Global Construction: development and decent wa

Two malin areas of social benefits of construction:
Product: Infrastructure development

Process: Provision of jobs and Decent Wooltimise
employment opportunities and raise standards for
working conditions.

A The industry is dominated by micro enterprises

A Extremely fragmented employer base, more than 90%
firms are micro enterprises, with less than ten workers

A Labour Laws largely ignored in the construction indust
due to lack of direct employment and chains of
subcontracting, low Trade Union density (10%) and CE

A Self regulation and privatisation of labour inspectorate:



Informality and competition undermine right:

A Contractors win bids by lowering their costs.
A Labour is a major component of these costs.
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significant cost reductions by passing responsibilities t
subcontractors, and by avoiding responsibilities for
labour legislation, wages, hours, health, safety and
welfare regulations and social costs (tax, insurance).

A Therefore the client should ensure that the
employment and working conditions are properly
handled throughout the chain of contractors on site.

A Upstream measures are needed at design and biddinc
phasec construction phase is too late.
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L abour Clauses in Procurement and

Construction Contracts T the Client

A The construction contract is an important
mechanism for the implementation of Labour
and Health and Safety Standards.

A There is a clear need for clauses that relate
specifically to labour and H&S standards to be
Included in bidding and contract documents.

A There must be a clear flow of responsibilities
from the client, prime, subcontractors to all
workers on site



Achieving Decent Work through Procuremer

A Strategyc Approach the CLIENT to include MANDATORY
Labour Clauses in the Construction Contract. Links Labol
Laws to the construction project, brings rights on site.

A World Bank Labour Clauses Standard Bidding Document
A FIDIC General Conditions of Contract for MDB Constructi
A CICA BWI Agreement (contractors international)

A ILO Convention 94 Labour Clauses in Public Contracts

A Modernise National Procurement laws and practice to
Include labour clausesespecially Public Works. Access,

A Industry agreements and Collective Bargaining Agreemet



MDB Harmonised Contract

Since 2006

Multilateral Development Banks use
General Conditions of the MDB
Harmonised Edition of the EIDIC
Construction Contract

New edition January 2010
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The FIDIC Contracts Guide

WITH DETAILED GUIDANCE ON USING THE FIRST EDITIONS OF FIDIC'S

CONDITIONS OF CONTRACT FOR CONSTRUCTION
CONDITIONS OF CONTRACT FOR PLANT AND DESIGN-BUILD
CONDITIONS OF CONTRACT FOR EPC/TURNKEY PROJECTS

Conditions of Contract for
Construction

MDB HARMONISED EDITION

MDB Supplement to Contracts
Guide available




Conditions of Contract for Construction
MDB Harmonised Edition January 2010

A 6.1 Engagement of Staff and Labour

A 6.2 Rates of Wages and Conditions of Labour
A 6.4 Labour Laws

A 6.5 Working Hours

A 6.6 Facilities for Staff and Labour

A 6.7 Health and Safety (and HIV AIDS)

A 6.13 Supply of Foodstuffs

A 6.14 Supply of Water

A 6.20 Prohibition of Forced Labour

A 6.21 Prohibition of Child Labour

A 6.22 Employment Records of Workers

A 6 Wor kersodé Organizati on
A 6 24 NonDlscrlmlnatlon and Equal Opportunity






