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EBRD

¸ AAA-rated international financial institution founded in 1991

¸ Mandate: facilitate the transition to market economies in 

CEE/ CIS (now also in Turkey & Mongolia)

¸ Capital base of ú20 billion; largest single investor in the region

¸ Project finance

¸ 80% private sector projects

¸ Sound banking principles

¸ Promote sustainable development ñin the full range of its 

activitiesò



Decent work and EBRD

¸ A guiding principle at Policy level

¸ Important aspects of decent work are

project requirements



Decent work - a guiding principle

¸ Informs EBRDôs Transition mandate

ïñfoster productive investmentéthereby assisting in making a competitive 

environment and  raising productivity, the standard of living and 

conditions of labour.ò

¸ Informs the orientation of its country strategies

ïñCountry strategies will draw upon the countryôs environmental and social 

strategies and planning (for example é ILO Decent Work Country 

Programmes)ò

¸ Sets the context for EBRDôs labour requirements on all 

projects it finances  

ïñEBRD will seek to support, though its projects, initiatives of other 

institutions such as ILO and EU to promote the decent work agendaò



Environmental and Social Policy (2008)

Includes 10 Performance Requirements (PRs) for projects

PR 1: Environmental and social appraisal  & management

PR 2: Labour & working conditions

PR 3: Pollution prevention & abatement

PR 4: Community health, safety & security

PR 5: Involuntary resettlement

PR 6:  Biodiversity conservation and sustainable management

PR 7:  Indigenous Peoples

PR 8: Cultural Property

PR 9: Financial Intermediaries 

PR 10 : Information Disclosure & Stakeholder Engagement



Decent work requirements at project level

¸ PR 2 includes the normative aspects of decent work

ï ILO CLS

ïNational labour, OHS and social security laws

¸ PR 2 goes beyond normative aspects, e.g.:

ïOHS management

ïóComparableô wages/benefits/working conditions

ïWorker accommodation standards

ïCompany grievance mechanism for workforce

ïManaging collective redundancies

ï Non-employee workers and suppliers



How was PR 2 developed?

¸ Experience with assessing labour issues under 

EBRDôs 2003 Environmental Policy

¸ IFC PS 2 (2006)

¸ Consultations with ILO, ITUC, GUFs, IOE and 

clients

¸ Stakeholder consultation on EBRD 2008 

Environmental & Social Policy and PRs



How does EBRD assess labour issues?

¸ Environment & Sustainability Department (ESD)

¸ Integrated into due diligence process

¸ Risk-based, iterative process

ïrisk assessment (country, sector, client record, employment impact)

ïCollecting information on clientôs HR and OHS management 

(questionnaires, discussion with HR manager, desk research, site 

visit, existing studies)

ïIntegrated in third party environmental and social review/audit

ïThird party labour audit



Labour issues - examples

¸ Grievance mechanisms

¸ Supermarkets: 

ïinadequate HR management systems 

ïregulatory compliance: overtime/work hours/OHS 

ïgender issues:  e.g. shift patterns, discrimination, harassment

ïtraining of store managers

¸ Construction:

ïOHS

ïContractor management

ïTemporary/migrant workers; labour agents

ïWorker accommodation



What if there is a problem?

¸ Key is to move towards compliance

ïi.e. reject financing only in extreme cases 

¸ Action plan to achieve compliance with PR 2 

ïPart of overall Environmental & Social Action Plan (ESAP) to 

achieve compliance with all EBRD PRs

ïOften changes in clientôs HR policies/ management required

ïEnforcement agencies may impose corrective action plan

¸ Client reporting on action plan implementation


