DW&LS Forum – member consultation 2009


DW&LS Forum Member Consultation survey – summary report
The Decent Work & Labour Standards Forum consulted its members through a questionnaire survey (August-September 2009) which aimed to gather information needed by the Forum Steering Group for planning and in developing the Forum and how should it should function.  This brief report summarises main findings from the survey.
Question 1 – How organisations contribute to promoting Decent Work
The members of the Forum already actively promote decent work in a range of ways: Businesses ~ through the implementation of labour codes; NGOs ~ through programmes encompassing support to NGOs and union partners in the south, research and public campaigning and advocacy and aimed at influencing company practices and government policies. Unions seek to build the capacity of unions in developing countries and take part in solidarity actions with partner trade unions.  The European Bank for Reconstruction & Development requires projects which it funds to meet minimum labour standards – just the kind of commitment the Forum is advocating amongst financial institutions!  
Question 2 - The Role of the Forum 

Many roles have been proposed for the Forum, respondents were asked to rank these in order of importance.  There was unanimous agreement on two roles: 
· influencing DFID and other governments’ policies on decent work and labour rights and

· building collaboration and alliances between stakeholders on decent work and labour rights issues. 
Other roles were widely supported (in order of priority): policy development on the role government can play in achieving decent work; linking actors in North & South for government advocacy; sharing information; raising the profile of the decent work agenda.

Question 3: Issues & opportunities for influencing policy & collaboration 
Members flagged up a wide range of 70 issues for the Forum to focus on, a reflection of the diversity of its membership, but fewer opportunities for influencing policy.  The front-runners were:
· The impact of the global economic crisis on working conditions 

· Influencing UK political parties in the run-up to the 2010 General Election

· Exploring links with sustainability and climate change
· The Ruggie Commission process looking at business and human rights

· Building consensus around the role of decent work in poverty reduction
Other suggestions include work around:
· Communicating decent work to consumers 

· Ensuring DfID programmes influence labour standards application in sourcing countries

· Ethical procurement

· Focus on workers outside export sector

· G20 & Finance Ministers meetings 

· Informal employment 

· Review of the Millenium Development Goals 

· Migrant workers
· World Cup activities 

· Costa Rica banana sector

· Child labour in Uzbekistan cotton production

· Agricultural policy/World Food Summit

· 
Collaboration at EU level

· Competition Commission code of practice for supply chain 

· Employment-creation in fragile & conflict states (White Paper)
· Equalities issues and women workers

· Building capacity of partners/networks in producer countries

· In-country conflict and corruption

· Living wage
· Child labour 

· Health & Safety 

· Social Protection

Question 4 – Forum Activities for the next 18 months
Respondents were invited to suggest Forum activities over the next 18 months.  Many suggested that that the Forum should focus on a small number of issues, and that the next step should be further Forum meetings to agree which issues to tackle.  Several suggested the Forum devotes time to developing a common understanding over how issues should be tackled amongst its diverse membership.
3. What ACTIVITIES should the Forum undertake over the next 18 months? (please bear in mind the Forum’s resources are limited and it depends on members’ active participation and resources to carry out actions) 
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Question 5 – Expectations for the DW&LS Forum 

Members were asked to rank their hopes/expectations for what the Forum will achieve ‘over the next couple of years’, listed below in ranked order:

1 built collaboration, strengthen networking and promote alliances between stakeholders on key decent work and labour rights issues (73%)

2 influenced DFID and other governments in favour of policies which promote decent work and labour rights (72%)

3 raised the profile and understanding in amongst wider stakeholders and government on decent work and labour rights issues (59%)

4 helped improve implementation by stakeholders over specific issues (deficits in decent work) or in specific sectors (52%)

5 a degree of sustainability – both in terms of a strong/growing membership and diverse and secure funding (46%)

Question 6 – What organisations can contribute to Forum activities 
The Forum has limited resources and therefore relies on the contributions of its members to carry out and succeed in it activities. Members were asked what contribution their organisation could make to Forum activities. Responses included:
· Sharing cases studies on decent work

· Taking part in Forum activities and advocacy with Government

· Providing links with partners in developing/sourcing countries

· Research
· Speakers for meetings, thematic and organisational expertise
Question 7 – Members’ Communications media

Forum members have a range of media which could be used to communicate about the Forum and its work.  Most offered the use of organisational websites (17 organisations) and newsletters (15) and electronic newsletters 
Question 8 – Forum principles
The Forum is envisaged as having a core group of members plus a wider group of stakeholders who would take part in activities but not necessarily be listed as members.  Members were asked what should be the key principles which new and existing member should sign up to as a condition of formal membership of the Forum.  There was over two thirds support for all 5 proposed principles, listed below in order of support.  
· A shared understanding that decent work, and a focus on labour conditions and workers’ rights, is a key approach in combating poverty (94%)
· A commitment to promote decent work/raise working conditions in own sphere of influence (90%)
· An acknowledgement of the rights to decent work of workers in the North and global South (87%)
· A commitment to participate in Forum activities/collaborate with other Forum stakeholders (81%) 
· An understanding that there should be no trade-off between the quality of jobs and job creation (67%)
Question 9 - Further suggestions for strengthening the Forum
This final (open) question attracted some thoughtful responses which suggest that the Forum needs to develop its ways of working, notably a way of agreeing a consensual policy positions across the diverse membership.  
Methodology

The questionnaire was developed on the basis of pilot responses from the DW&LS Forum Steering Group; these were coded for a multiple choice questionnaire, distributed to the wider membership by email using off-the-peg internet survey software, between 10 August and 21 September 2009. 35 responses were received (representing 33 organisations out of 80 individuals and organisations on mailing list).  Of the these, the following organisations wished to be listed as members of the Decent Work & Labour Standards Forum:

	Business
	NGOs
	Unions
	Academic/other

	· Asda Stores Ltd
· Leaside Regeneration
· Monsoon Accessorize Ltd
· NEXT
· Pentland Group
· Primark Stores Ltd
· Tesco

	· Anti-Slavery Internationa 
· Banana Link
· Central America Women's Network
· Fairtrade Foundation
· HelpAge International
· One World Action
· Oxfam GB 
· Traidcraft
· War on Want
· WIEGO
	· IUF
· NASUWT
· Prospect
· Trades Union Congress
· UNISON 
· Unite
	· Ergon Associates HTSPE Ltd
· Impactt Ltd
· International Labour Organisation
· Natural Resources Institute, University of Greenwich
· Ruskin College


File: C:\Documents and Settings\Administrator\My Documents\DFID Forum\survey\Summary report (28.10.09).doc
2

